Montgomery County Memorial Hospital + Clinics

o 712.623.7000 B 2301 Eastern Ave, PO Box 498, Red Oak, IA51566 & www.mcmh.org

BOARD OF TRUSTEES
July 29, 2026 - 8:00AM
MCMH Conference Center B/C

Teams Meeting available; see details below.

L. Call 10 OTder.cciuimiisrmsmmmmiinnsmmsssmsmsmmsssonsnssnmmossanse sasessassersesasarmsersensnsssessssd 11 BEFESEFOM
2. Recognition of QUOIUM......cccociiiiece vttt et crs st sne s e ensssssns e eeneemennne o J il BEFESEFrOM

35 CORSENt-AEENNS o s e e werreenee Jill Bergstrom
a. Minutes-June 24, 2026 Regular Meeting

b. CAH Policies-N/A

c. Provider Appointments
Approved at the Medical Staff Provider Meeting on July 21, 2026

New Appointments
Muhammad Danial, DO
Brian Edick, PA-C
Cole Strain, ARNP

Reappointments SUBMI-ITED

Andrew Brown, MD = ==
Mathew Davey, MD ’_Ijb-g 4«1(91
Jacob Fleecs, MD

Richard Jerde, MD OFFICE OF C.E.O.

David Lin, MD MCMH .,

Karen Phillips, MD %
Frankie Smith, MD
Sara Stephenson, PA-C

Courtney Tripp, DO
Stacy Watts, ARNP

Additional Privileges-N/A

In-activations
Matthew Bourne, DO
Thomas Atteberry, MD
Le Yu Chiu, MD

MONTGOMERY COUNTY MEMORIAL HOSPITAL + CLINICS IS AN EQUAL OPPORTUNITY PROVIDER AND EMPLOYER



4. Visitor Comments
5. Medical Staff Report........cccceseesmeivcnsrcsiceieceneneeeo.Angela Kerchner MD; Chief of Staff

6. Administrative Reports
e Chief Executive Officer
e  Chief Financial Officer
e  Chief Nursing Officer
e Chief Clinical Officer

7. Quarterly Reports
8. COMPlIANCE....ent ettt ettt e e snsennasnenee e BEYANT BlAy
b. Investment Update.....u e iueircesere st sass s css e cee e BPYANT Blay
C. Project Management..........oc v nemenceeeesine e s e ees e eeeee e BFY@NT Blay |

8. FINANCE COMMUITIEE. cuiiier e e e eeeee e e ee e sneesenes eeenneneeeenneane o JAITIES NOFFiS
a. Cash Disbursements

9. Strategic Discussion: Leadership Training-“Smart Goals” .......coveeeeerenenn. Shauna Bozwell

10, BOGIT OF TrUSTEES o vurveeateee e eeeeeee e ee oo eeeeeeees e e seseeseeesemeensesmemessesseeeeesemennn Jill Bergstrom
a. Board Committee Reports ‘

e (ritical Access Hospital Review.................Jeff Vanderhoof & Kevin Cabbage

®  Foundation......cceeenniiecce s seriseceneseeneenne - JANN Carder & Jill Bergstrom

e |HA Legtslatwe]ames Norris

e Patient EXPerienCe.. e James Norris & Jason Poston

e Quality Patient Safety......ccceceveceeeeveceeeneeee..Ann Carder & Jeff Vanderhoof

b. Hospital Quality/Patient Safety Plan.......ccccccceeevcveesecvcvecerveeneneeen.. Krystalle Fada
€. Trustee Succession Planning....... e veneceieecvecssenscveserinnenenen e Jill Bergstrom
d. Education-Teams TraiNiNg........cuecremsesreresessessesesssseersenssssseeenneennenn FEFFY KOpPpPa

11, OtHET BUSINESS e eeeieneeeeemeeeeeceseesemeseesereesesessmsesmsessessnsenssensesnssssensseenesnenennenneec Jill BEFESTrOM
a. Upcoming Events
e Next Board Meeting- August 26, 2026
e |[HA Annual Meeting-October 6 & 7, 2026

MONTGOMERY COUNTY MEMORIAL HOSPITAL-+ CLINICS IS AN EQUALOPPORTUNITY PROVIDER AND EMPLOYER



12, AQJOUIN...coiieectieeeeenieete e e s seesseeeeeeeesessasseeseneesseeeeeeee oo D] Bergstrom

*Agenda items in red require Action by the Board of Trustees
Microsoft Teams meeting

Join: https://teams.microsoft.com/meet/242124457034894 ?p=j0jUKHPY55QRUEWAXE

Meeting I1D: 242 124 457 034 894

Passcode: 9rj3mM9j

MONTGOMERY COUNTY MEMORIAL-HO“SE’ITA-L-k CLINICS ISAN EQUAL OPPORTUNITY PROVIDER AND EMPLOYER



